
Kelly Ranch, LLCKelly Ranch, LLC
A Nebraska Family A Nebraska Family SandhillsSandhills Ranching Business since Ranching Business since 

18861886



IntroductionIntroduction

Fourth generation Family RanchFourth generation Family Ranch
CowCow--calf yearling operationcalf yearling operation
Approximately 25,000 acres (owned & leased)Approximately 25,000 acres (owned & leased)
Approximate 2,000+ head of livestockApproximate 2,000+ head of livestock
Business/Banking backgroundBusiness/Banking background







FamilyFamily HeritageHeritage
(Why we do what we do)(Why we do what we do)



LifestyleLifestyle

Lifestyle (Way of Life) is the major Lifestyle (Way of Life) is the major 
justification for having a ranch/farm and justification for having a ranch/farm and 
livestocklivestock
Economically and from a return on Economically and from a return on 
investment point of view we should all investment point of view we should all 
liquidate.  3%liquidate.  3%--5% at best ROI5% at best ROI
Cash flow poor/asset richCash flow poor/asset rich



Once, 100 head of livestock could support a Once, 100 head of livestock could support a 
ranch family.  Today, supporting a family on ranch family.  Today, supporting a family on 

a 500a 500--head ranch is difficult.head ranch is difficult.



Management Management 
“Tools”“Tools”

CowCow--Calf IVCalf IV
Grazing Records Program Grazing Records Program -- ExcelExcel
ExcelExcel--analysisanalysis--financial statementsfinancial statements--cash flowcash flow
FuturesFutures--optionsoptions
Forward contractingForward contracting
QuickbooksQuickbooks

Accounting, budgetingAccounting, budgeting



Changing TimesChanging Times
Windmill vs. Windmill vs. WindpowerWindpower



Changing TimesChanging Times
Pasture or a Carbon Sink?Pasture or a Carbon Sink?



Future ofFuture of
Family Farm Management?Family Farm Management?

Increasingly difficult to keep up with technology!!!!Increasingly difficult to keep up with technology!!!!
Historically, most would rather take a beatingHistorically, most would rather take a beating
Can be done!  Can be done!  

Education is availableEducation is available
Consultants Consultants –– Farm ManagersFarm Managers
Programs and WorkshopsPrograms and Workshops

TEPAPTEPAP
King RanchKing Ranch--Institute for Ranch ManagementInstitute for Ranch Management
Grazing ManagementGrazing Management
Systems ThinkingSystems Thinking
Managerial AccountingManagerial Accounting



Ag FactsAg Facts

Farmers/Ranchers are getting olderFarmers/Ranchers are getting older

Farm/Ranch sizes are growing Farm/Ranch sizes are growing 
largerlarger

Total number is decliningTotal number is declining



Feeding Distillers Wet GrainFeeding Distillers Wet Grain



Feeding Hay During CalvingFeeding Hay During Calving



FamilyFamily
Stewardship GoalsStewardship Goals

•• Leave the land in better shape Leave the land in better shape 
•• Provide a good living and setting for our Provide a good living and setting for our 

familyfamily
•• Be thoughtful stewards of the wildlife with Be thoughtful stewards of the wildlife with 

which we share the land and enhance habitat which we share the land and enhance habitat 
for wildlifefor wildlife

•• Seek out partnerships that build upon our Seek out partnerships that build upon our 
goalsgoals

•• Be adaptable to changeBe adaptable to change



Conservation At A GlanceConservation At A Glance

Prescribed grazing/haying (restPrescribed grazing/haying (rest--rotation)rotation)
Windbreak PlantingsWindbreak Plantings
CrossCross--fencingfencing
Watering facilities (wells, windmills, waterlines Watering facilities (wells, windmills, waterlines 
and tanks)and tanks)
Conservation easementConservation easement



Conservation Project “Before”Conservation Project “Before”



Conservation Project “After”Conservation Project “After”



Restored WetlandRestored Wetland



Sandhills Task ForceSandhills Task Force
US Fish and WildlifeUS Fish and Wildlife
Nebraska Department of Environmental QualityNebraska Department of Environmental Quality
Nebraska Environmental TrustNebraska Environmental Trust
The Nature ConservancyThe Nature Conservancy
Natural Resource Conservation ServiceNatural Resource Conservation Service
National Fish & Wildlife FoundationNational Fish & Wildlife Foundation

Environmental PartnersEnvironmental Partners



“Partnerships help me financially do “Partnerships help me financially do 
conservation projects that I couldn’t conservation projects that I couldn’t 

afford to do myself.”afford to do myself.”

Mike KellyMike Kelly



Antelope, Turkey, GrouseAntelope, Turkey, Grouse
Mule & Whitetail DeerMule & Whitetail Deer
CoyotesCoyotes
Migratory Grassland Birds, Migratory Grassland Birds, SandhillSandhill CranesCranes
Migratory Waterfowl, Bald Eagles, HeronsMigratory Waterfowl, Bald Eagles, Herons

SandhillsSandhills WildlifeWildlife



SandhillSandhill Mule DeerMule Deer



ThreatsThreats
To Nebraska Grazing LandsTo Nebraska Grazing Lands

Inability of ranchers to continue to make a living off of Inability of ranchers to continue to make a living off of 
the land?the land?
Conversion to farmlandConversion to farmland
Rural Sprawl:  Coming to a pasture near you.Rural Sprawl:  Coming to a pasture near you.
Water takingsWater takings



SummarySummary

Family owned and managed ranches are common in the Family owned and managed ranches are common in the 
SandhillsSandhills but world wide economic pressures are but world wide economic pressures are 
making them increasing difficult to sustain.making them increasing difficult to sustain.
Opportunities exist for family ranches to partner with Opportunities exist for family ranches to partner with 
environmental groups for meeting mutual conservation environmental groups for meeting mutual conservation 
goals.goals.
Opportunities exist for farmers and ranchers to Opportunities exist for farmers and ranchers to 
enhance income from environmentally sound land enhance income from environmentally sound land 
management that reduce or offset carbon emissions management that reduce or offset carbon emissions 
now through the Carbon Credit Program.now through the Carbon Credit Program.
Management “Tools” and educational programs are Management “Tools” and educational programs are 
available to help manage today’s farms and ranches.available to help manage today’s farms and ranches.




