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Presentation Notes
This is Fiona my wife & I during the Ewe Hogget Field Day, which we held at our home property Kowai Downs in 2010.
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Kowai Downs lies 5 kms west of Tapanui, bordering the Pomahaka River gorge.  To the east lie the Blue Mountains.  West Otago predominantly derives its income from  farming & forestry.  There has been land use change from sheep/ beef & cropping in the last 20yrs to dairying on the productive flats.
OUR VISION IS:  We aim to run a successful – large scale farming business, we are committed to achieving maximum/ha production, to be sustainable & to have  balance in our family life. 



Presenter
Presentation Notes
Our eldest son Mitchell topping.  Looking down on dairy flats.



OUR HISTORY
Diploma Agriculture – Lincoln 1984.

Purchased 181 ha Balfour 1984/sold in 1993.
Purchased Kowai - 210 ha in 1993

Ancare Clutha Sheep Farmer of the Year – 2000.
Leased additional 210 ha in 2000.

Purchased 2 river flat blocks – 40 ha in 2003/2007.
Purchased “Wohelo Ltd” – 1360 ha in 2004.

South Island Farmer of the Year/Lincoln University 
Foundation,  2005 – Lamb Producer/Finishing.

Purchased lease block -210 ha 2008.
Lease & purchase of Mt Allen Ltd 780 ha – 9000 su in 2008.

Ewe Hogget Competition –National winner 2010.
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Our History – I graduated from Lincoln University in 1984, after completing a Diploma in Agriculture.  I purchased 181 ha of flat land in Balfour, which was very run down, & developed it over an 8 yr period.  In 1993 we sold the Balfour farm to purchase Kowai Downs, more stock units & a more reliable climate . We entered a regional sheep farmer competition in 2000 & were lucky enough to win it.  After the win we were approached by a neighbour to lease a further 210 ha, & during the next years we purchased 40 ha of river flat that worked well with our farm & leased land.  2004 brought an opportunity to purchase Wohelo Ltd – 1300 ha, a 10,000su sheep & beef property.  We won the Lincoln University Foundation South Island Farmer of the Year in 2005, the category being Lamb Producer/Lamb Finisher.  Part of the prize was to travel, which we used to visit parts of UK & Europe - & witnessed the down sizing of their ewe flocks, which gave us the confidence to upsize ours.  We were able to purchase the 210 ha lease block & purchased  Mt Allen Ltd a 780 ha 9000 su off Fiona’s family in 2008.  Last year saw us winning the National ewe hogget competition after numerous years of entering.
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THE BUSINESS – 2010-2011

» 2500 ha effective.
» 19000 ewes to the ram, lambing @ 145% average. 
» 5300 hoggets.
» 250 MA cows. 
» 200 R1 cattle.

» Wintering 11 su/ha.

GFI $1400/ha $130/su
FWE  $  600/ha $ 55/su
EFS $  800/ha $ 75/su

Targeting 17-19 kg lambs to Silver Fern Farms, processing/marketing co- 
operative.

.  
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The Business- The 2500 ha are run as 3 Properties – run by 2 Managers & hancox family.  Predominately rolling hill country.  Altitude 130-730 m.  Rainfall 900mm annually.  No irrigation required. Drainage important.
We have been running 19000 ewes for the last couple of years & 145% lambing average – ewes to ram.
Of the 5300 hoggets - 40% in lamb, 60% used as a buffer mob – (to graze out as feed budget dictates). 
The 250 breeding cows which includes the R2’s are predominately Angus Hereford cross, and most progeny have been retained for beef production.
GFI - $1400/ha which is $130/su
FWE $600/ha which is $55/su
EFS $800/ha which is $75/su.
We are targeting 17-19kg carcass weight lambs to Silver Fern Farms, which is a farmer owned processing/marketing co-operative.  
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This shows hoggets with young lambs been shifted to our river flats.  ATV’s & use of dogs are an essential for farming rolling hill country.
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This shows us tailing the lambs, looking towards the Blue Mountains.  With 3 people drafting on separate gates has increased the output by 30%/day.
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Bringing lambs into sheep yards for drafting.
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Part of pasture management, topping of grass.
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LAMB PRODUCTION
KG'S MEAT/YEAR
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This graph shows the increase in lamb production using  the 07/08, 08/09 and 09/10 years figures.  It shows increase in average carcass weight, from 17.6 -17.8 – 18.16 kgs, lamb numbers increasing from 25250 – 27100 – 29890, & an increased 100,000 kgs of lamb meat produced in the last 3 seasons.  
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Weaning at Mt Allen, Romdale ewes with twin lambs.  January 2011.
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Another view of weaning @ Mt Allen, looking towards the Wohelo run.  January 2011.
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How have Farmers Responded to a 
Changing Agricultural Environment??

•Farm Discussion groups and Monitor 
Farms.

•Easy care ewe flock.
•Targeted fertiliser application.
•Water quality/Nutrient run off.

•Winter feed.
•Re-grassing.

•Drainage.
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We Have Responded to a Changing Agricultural Environment by belonging to strong farm discussion groups, which does annual farm analysis.  It is an essential part of improving our business, challenging us to use new or successful practises to improve our financial returns. They are a great way of bench marking our business, against others on similar classes of land. Many innovative opportunities  & ideas have been taken on board from members of these groups, and monitor farms. 
The Easy Care Romdale Ewe Flock, performs well with lowered input. Ease of mustering and lambing, is a big plus for these sheep.  
Annual fertiliser is generally a mix of super phosphate and lime. Micro & macro nutrients are added  depending on soil  and herbage testing.  Ie selenium, colbolt, copper and zinc.  Fertiliser is targeted to bottom or poorer end of paddocks, correcting the nutrient transfer on this rolling property.   Prior to doing this the Olson P would range from 10 at the bottom, to 30 at the top.  We are targeting an Olsen P of 20 over the whole paddock.  By targeting 80% of fert to the bottom of the paddock, growth is much more even. 
With a 8 km river boundary, we are very aware of water quality and nutrient run off.  With targeted fertiliser application available with GPS & minimal use of nitrogen, we are endeavouring to farm in a sustainable manner.  With mole ploughing & aeration, has contributed to better root structure and development, increasing fertiliser uptake.  Our sheep & cattle have good access to water troughs through local water schemes.
As part of the regrassing programme we grow 180 ha of swedes annually, to fatten late lambs in March/April & to feed hoggets and ewes over the winter.  Following the brassica crop we regrass 150 ha on a 13 year rotation.  We take advantage of local grass trails & have chosen rye grasses and clover that are highly digestible and have increased winter growth.
Drainage – using nova flow, major & minor mole drains & aeration has seen increased soil temperatures, grass growth & lamb survival, and the ability to increase stock numbers on the shoulders of the season
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KEYS TO SUCCESS
•Simple Farming Systems.

•Work/Play Balance.
• Goal setting. 

•Succession Planning.
•Professional Support.

•Management and Staff.
•Efficient ewes. 
•Contractors.
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Simple farming systems has allowed us greater productivity per staff member, currently running 6000 su/person. Eg  no supplementary feed on our Kowai block for the last 13yrs. Minimal shepherding at lambing & shuffle grazing of 30,000 lambs.  This has allowed all staff & ourselves to have a good life style balance.  We plan to work smarter not harder. 
Setting short term & long term goals has been a successful tool in increasing our production and growing our business. 
Because of our own families successful succession planning, it has encouraged us to rank it highly & we have set up companies & trusts to ensure smooth transition to the 3rd generation of farmers.
We would like to acknowledge our current bank manager/accountant and advisors within our discussion groups, for their help & passion for agriculture.
Our managers and staff are well remunerated & very valued part of our business.  Paul Slack, the Manager of Wohelo has completed 20yrs.  Friendly rivalry between farms keeps us all on our toes as we each try to out do each others highest production
Breeding objective is to produce a medium framed romdale ewe with a medium fleece.  Strong constitution and striving to consistently produce 150% lambing. The use of the Inverdale gene in 7000 ewes has achieved our production target, at higher altitude. 
Use of contractors for specialised jobs eg, shearing/cultivation/fencing/spraying/tailing, has helped reduce staff work load.
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This is the view from the top of our Wohelo run block, we have left tussock in the gullies for shelter, & developed the ridges, into high producing rye grass & clover.
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Mixed aged cows on Wohelo run.  The short horn cross in the foreground have now been fazed out.  Snow can hang around above 500m, for up to 6 wks.  Cows have to be in good condition and forage for  feed, and snow tussock.  Grazed at lower altitudes in the peak of winter, to ensure good nutrition.  This winter 2006.
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Ewes on Wohelo run, are supplemented with hay prior to pre-lamb shearing.  After shearing ewes are farmed at lower altitude, and supplemented with balage and swedes.   Winter 2006.
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3 generations of the Hancox family working  with lambs.
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