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Presentation Notes
2 MIN START
I would like to share with You the story
Why a few friends…
No cash – only idea & passion
From where are caming & what we have learned


here was a land...

 Data uzyskaniia obrazu: 4/10/2013
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Early PO’ties in Centresrope
The challenge to explore opportunities
After Solidarity Revolution


What we have been throughe

Development
Expansion
1987 | 2?0 1995 2013
Big Change ldea & Vision Going on!
Restructuring

Acquisition

o

SPEARHEAD
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The dumpeat & result of a Big Change
Time of change of vision & vision of change


Poland
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PL ROM CZECH
Different history, culture, micro & macro economics, soils, climate even between the countries & with mn’t system
Easy but what really we see
Field, soil & note feeing


Czech Republic
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PL ROM CZECH
Different history, culture, micro & macro economics, soils, climate even between the countries & with mn’t system
Easy but what really we see
Field, soil & note feeing
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PL ROM CZECH
Different history, culture, micro & macro economics, soils, climate even between the countries & with mn’t system
Easy but what really we see
Field, soil & note feeing


Transformation & land ownership

PL CZ SK ROM

1989 2011 1989 2011 1989 2011 1989 2011
COOPERATIVE FARMS 4,00% 0,00% | 70,40% | 23,40% | 75,20% 2,31% | 92,00% 0,00%
PRIVATE INDIVIDUALS &
COMMERCIAL 76,00% | 89,00% | 0,00% | 73,60% | 0,00% | 97,00% | 0,00% | 99,53%
COMPANIES
OTHER 0,00% 8,50% 0,40% 3,00% 0,10% 0,66% 0,00% 0,39%
STATE OWNED
COMPANIES 20,00% | 2,50% | 29,20% | 0,00% | 24,70% | 0,02% | 8,00% | 0,08%
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PL unique in private & state ownership
Others – co-op’s
Shift to private both individ. & Co.


s the difference really so huge?¢

i N 7 Googleearth

£ ©12013 Cnes/Spotiimage I
j’ Data uzyskania obrazu: 5/1/2009 50°02'44.25°N 17°49'24.52"E wys. 319 m  wysokosS¢ punktu widzenia 2.71 km
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Lost co-op’s consolidation
’000 of contracts


Average Farm Size | 2013

C. 37.0 ha

SK /6.7 ha

EU 22.0 ha
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ROM 3.6 ha without new Co. areas of high concentralisation
EU 27 countires – 22
27 old countries - 32


Everything is easy...
...until you don't have to do it
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How to tackle that LAND
First it is not a one-man job. PEOPLE


Management challenges
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How to tackle that LAND
First it is not a one-man job. PEOPLE


Management challenges.
How have we changed ite

R

Corporate approach required! V

>
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Specialisation (focus)
&
Corporate philosophy
Motivation of teams


So what is the pointe

Man # Poociuabmamerger
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Man ≠ Farm manager


Key assetse
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Land, people & capital
How to cennec & combine this triangle?
How to focus & motivate the people?
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Land, people & capital
How to cennec & combine this triangle?
How to focus & motivate the people?
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Land, people & capital
How to cennec & combine this triangle?
How to focus & motivate the people?


Machinery People @Xelelife]

Land
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Land, people & capital
How to cennec & combine this triangle?
How to focus & motivate the people?


Farm companies organizational chart

Board
| | | | |
Vegetables
Combinables & Potatoes Forage Livestock
fruits

Mechanization

Finance
%
Administration

NUe]elelgilgle}
departments
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Farm companies organizational chart

/N

Vegetables
Combinables & Potatoes Forage Livestock
fruits

Mechanization

Finance
%
Administration

Combinables

NUe]elelgilgle}
departments
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Farm companies organizational chart
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Farm companies organizational chart

N\
/|1 N\

Vegetables
Combinables & Potatoes Forage Livestock
fruits

Mechanization

Finance
%
Administration

Potatoes

NUe]elelgilgle}
departments
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Farm companies organizational chart

Mechanization

Finance
%
Administration

NUe]elelgilgle}
departments
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Farm companies organizational chart

Mechanization

Finance
%
Administration

NUe]elelgilgle}
departments
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Farm companies organizational chart

Board
| | | | |
Vegetables
Combinables & Potatoes Forage Livestock
fruits

Finance
ﬁ> &

Administration

Mechanization

|::> Supporting
departments
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Farming co. org.
In order for IDEA to became effective needs a STRUCTURE
MATRIX


Key features of the structure

Product oriented

Local responsibility management

From unit (farm)

to output Supported by group

Internal synergies Communication
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Key fundamental features
Communication – common language
Internal synergies


Management information systems

Consistency and comparabllity

Budget and regular forecasts

M-report
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Key principles…


Not measurede Not managed!

YIELD [T/Hq] x 3.940
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

o)

AVERAGE PRICE

PER TONNE X 1.830
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

Direct Inputs - 2.025



Presenter
Presentation Notes
M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN M2

Mechanisation

- 1.781
COSt
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN M2

Crop overheads,
sforage cost, - /92
Insurance
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN M3

Other income + 1.1/0
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN M43

Rent, land tax - 454
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN Mé

Operations
under/over + 98
recovery
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN M&a

Areqd aid + 930



Presenter
Presentation Notes
M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN Mba

Estate charges - 192
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Not measurede Not managed!

MARGIN Mb&a

Overheads
(excluding - 225
finance costs)
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M’s – language
Focus on FINANCE
YIELD – ok but
Financial KP.I


Adoption to Daily, weekly
each and monthly
management basis
level

Information Focus on
NOT datal operational
KPIs
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Op’s goes with Fin’s
Quality of information
So 
Basic Fin & Op’s reporting in common language


Financial Management System

Enterprise Resources Planning System

.. Finance
. Authorisation Robust
Production ) . conftrollers
and e- estimations
management on d
documents and
system : day-to-day
flow computations

basis
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Mn’t system
Planning & budgetting
Monitoring & fin. Controls
Post analises


Continuous frainings




Secure the land

Invest iIn PEOPLE

Provide the cash flow

SPEARHEAD
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